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THE GOOD MARKET THAT RAN OUT

THE ORDER OF THINGS

A good market. A careful withdrawal. And the account is gone while you still need
it. Here is the force that does it — and the two tools that stop it.

Distribution series - The Order of Things - the Highlights — about an 8-minute read, one of four layers.

$1,000,000  $48,000 $0

THE STARTING BALANCE DRAWN EACH YEAR AT AGE NINETY

— while both of them are still alive

Take the market of 2001 through 2025. It was not a bad stretch — it averaged 10.32% a year, with twenty of its

twenty-five years positive. A good quarter-century.

Now put a retired couple into it. They are sixty-seven, they have $1,000,000, and they draw $48,000 a year — a
4.8% withdrawal, squarely inside the range the industry has always called safe. Run their account through the real
order those years arrived in, and it pays them for twenty-three years, part of a twenty-fourth, and then it is empty
— at age ninety, while both of them are still alive.

Built from “The Descent” and “The Order of Things,” the full analysis. Every figure below traces
to a real cash-flow calculation run on the market’s own published returns.
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WHY THE ORDER SUDDENLY MATTERS

Same market. That 10.32% average grew a saver’s money right along with it — their dollars simply rode out the dips
and recovered. The very same years, drawn on for income, left the retiree with 1.04% and an empty account.
Nobody made a mistake. They drew a reasonable income from a reasonable balance in a good market, and it

emptied anyway.

How? Not the average. The order.

There is a day you spend forty years walking toward — the mortgage gone, the last child launched, the account
finally big enough to live on. Everyone calls it the summit. What no one tells you is that the summit is the halfway

point, and the second half is the dangerous one.

Every climber knows the accidents happen on the descent — when the legs are tired and gravity is finally at your
back. Accumulation is the climb up; retirement is the climb down. Same mountain, but the half where a misstep

actually costs you — and it takes different tools than the climb.

Here is the difference in one fact. While you are saving, the order of good and bad years does not matter — shuffle
any twenty-five years however you like and you end with the same amount, because your dollars just ride it out. The
day you start drawing income, order becomes everything: a dollar you pull out at the bottom is sold and gone, and

it isn’t there to recover when the market comes back.

It doesn’t even take a crash. An ordinary 15% down year needs about a 17.6% gain to recover. But a retiree also
withdrew that year — so the account fell closer to 20%, and now needs nearly 24.7% to climb back. An ordinary
bad year, turned into a hole a quarter deep, dug at the worst possible moment. Land one of those in the first years

of retirement and the account never fully recovers.
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THE CALCULATOR RUN

Exhibit 4-A — The Depletion

OR
Vol'alm!y Drag Ac!nnty Drag " TaxDrag Drag “Fee Drag Drag
Current Age: 67 ON Mode: Variable Apply?: Yes Mode: Annual  Apply?: Yes
Present Value: $1,000,000 | BOY Fixed Rate:| 70.32% Drag %: 1.50% Asset Type: D Fee %: 1.00%
Starting Basis (NQ only): $0 ($48,000) Show Key Outputs: ON LTCG Rate: 0.0%
Starting Year: [ 2001 [ 0.0% Avg Gross ROR: 10.32% Ordinary Income Rate: 20.0%
S&P Data Source: Total Return Force Drag applied: -9,28% State Tax: 5.0% Ending Balance
Allow Negative Bal?: No Actual NetIRR:| 1.04% Tax Paid From: Account $0

YEAR-BY-YEAR DETAIL

=}
H

EaGr:lnirs'nss T | a2l Ea.-':?:. _  Interest  Dividends Di e oy
Account Value Rmﬂ Drag Rms o $ A

Ri
1 $1,000,000 ($48,000) 11 : -13. 5127,092) 511,329 R (58,249) $816,659
2 68 $816,659 (548,000) -21.97% 2002 150% 23.47% (5180,404) 310,761 R (55,383) $582,372
3 69 $582,372 ($48,000) 28.36% 2003 1.50% 26.86% $143,532 510,581 R (56,779) $671,125
4 70 $671,125 (5$48,000) 10.74% 2004 150% 9.24% $57,577 510,905 R (56,807) $673,895
5 71 $673,895 ($48,000) 4.83% 2005 1.50% 3.33% $20,242 $11,454 R (56,467) $640,270
6 72 $640,270 ($48,000) 15.61% 2006 150% 14.11% 583,569 311,786 R (56,758) $669,081
7 73 $669,081 ($48,000) 5.48% 2007 1.50% 3.98% 524,719 512,111 R (56,458) $639,342
8 74 5639,342 {543 ,000) -36.55% 2008 1.50% -38.05% (5225,006) 511,472 R (53,663) 5352,573
9 75 $362,673 ($48,000) 25.94% 2009 150% 24.44% $76,906 57,835 R (53,818) $387,663
10 76 $387,663 ($48,000) 14.82% 2010 1.50% 13.32% 545,243 56,929 R (53,849) $381,057
11 77 $381,057 ($48,000) 2.10% 2011 1.50% 0.60% 51,998 $6,994 R (53,351) $331,705
12 78 $331,705 ($48,000) 15.89% 2012 1.50% 14.39% 540,825 57,036 R (53,245) $321,285
13 79 $321,285 ($48,000) 32.15% 2013 150% 30.65% 33,762 56,969 R (53,570) $353,477
14 80 $353,477 ($48,000) 13.52% 2014 150% 12.02% 536,718 56,507 R (53,422) $338,773
15 81 $338,773 ($48,000) 1.38% 2015 1.50% 0.12% ($349) $6,135 R (52,904) $287,520
16 82 $287,520 ($48,000) 11.77% 2016 1.50% 10.27% 524,599 $5,341 R (52,641) $261,477
17 83 $261,477 ($48,000) 2161% 2017 150% 20.11% 542,930 54,675 R (52,564) $253,843
18 84 $253,843 ($48,000) -4.23% 2018 150% 5.73% ($11,795) $4,137 R (51,940) $192,108
19 85 5192,108 {543,000) 31.21% 2019 1.50% 29.71% $42,815 $3,358 R (1,869) 5185,053
20 86 $185,053 ($48,000) 18.02% 2020 1.50% 1652% $22,641 $2,412 R (51,597) $158,098
21 87 $158,098 ($48,000) 28.47% 2021 150% 26.97% 529,693 51,740 R (51,398) $138,393
22 88 $138,393 ($48,000) -18.04% 2022 1.50% -19.54% ($17,663) $1,266 R ($727) $72,003
23 89 $72,003 ($48,000) 26.06% 2023 150% 24.56% §5,295 5425 R (5299) $29,599
24 20 $29,599 ($29,599) 24.38% 2024 150% 23.33% 50 S0 R - (s0) $0
25 91 S0 - 17.78% 2025 150% 16.28% 50 50 R (50) (30) $0
TOTALS: ($1,133,599) | 10.32% $221,957 | $162,157 ($0) ($88,358)

Actual Cash Flow Calculator export -- $1,000,000 at age 67 drawing $48,000 a year through 2001-2025, all four forces applied. Empty at ninety, having paid $1,133,599 in income
and $88,358 in fees. Actual Net internal rate of return 1.04%.
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IT WASN'T BAD LUCK

The natural objection is that 2001 was just an unlucky place to start. So we checked every place to start.

The last century holds seventy-six rolling twenty-five-year retirements — every start-year from 1926 through
2001. Run that same household through all of them, nothing skipped, and the market-only plan ran its income dry
while the household was still alive in seven of the seventy-six — roughly one retirement in eleven, with no way

to know in advance which one you’ll be handed.

This is where people ask, so is the market about to be bad? — and that’s the wrong question, because no one can

answer it. The point isn’t to predict the weather. It’s to pack for it.

Think of a drive across the country. If raw speed were all that mattered, you’d take a racing motorcycle — nothing’s
faster. But no one crosses a continent on one, because the trip isn’t a sprint: it runs through weather you can’t time,
it has to carry your family, and above all it has to arrive. A market-only retirement is the motorcycle — quicker on
the clear, dry stretches, and sometimes it finishes ahead. The coordinated plan is the car: a little off the top speed,
and in exchange a windshield, seatbelts, and room for everyone, built to finish the trip in whatever weather is

waiting. No one rides the motorcycle across the country because it’s faster.

The goal was never speed. It was arriving.

THERE'S A SECOND FORCE, TOO

Sequence risk is the danger you can at least picture. There’s a quieter one that costs real money: the tax code, which

turns from a background cost into an active machine the day you start drawing income.

Underneath it is a bet most savers never knew they made. Every dollar in a 401(k) or IRA was deferred on a
promise — pay the tax later, at a lower rate. But that’s a wager on a future rate you don’t set and can’t control, and
the ground beneath it isn’t reassuring: the federal debt has roughly doubled in a decade, and today’s tax rates sit

near the lowest they’ve been in a century, with far more room to rise than to fall.
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No one can predict where rates go — which is exactly why you don’t bet on it. The coordinated plan spreads your
money across the three ways it can be taxed — taxable, tax-deferred, and tax-free — so you're never all-in on the
one bucket whose future rate is out of your hands. Done ahead of time, that mix is what keeps more of your
retirement income out of reach of the Social Security and Medicare tripwires most retirees never see coming — and

it is never too late to start.

TWO TOOLS FOR THE WAY DOWN

A market-only plan asks the market to do the one thing it was never built to do: hand you a reliable paycheck, in an
order no one can choose. A coordinated plan doesn’t argue with the market — it adds two tools the market-only

plan doesn’t have.

THE FIREWALL — A PAYCHECK THE MARKET CAN’T TOUCH.

Take the income you simply must have and move it out of the market’s reach, into a guaranteed lifetime
income. There’s a plainer name for it, one everybody already trusts: a pension. A lifetime annuity is just a
pension you build for yourself, now that employers rarely hand one down — and no one ever called their
pension a bad deal for “not getting it all back.” Switch it on for that same couple, and the identical
$1,000,000 that ran dry at ninety instead pays $48,000 every year for as long as either of them lives
and still leaves a legacy larger than they retired with. And it needs no runway — you can put it in place the

day you retire.

It is never too late for the floor.

THE BUFFER — THE RESERVE YOU BUILD BEFORE YOU NEED IT.

For the extra income above the floor — the travel, the grandchildren — you still want the market, and that’s
exactly what sequence risk attacks. So you keep a separate, non-correlated reserve, and in the year after a
market loss you draw from it instead of your shares, leaving them alone to recover. A reservoir is dug in the
wet years; you cannot dig it once the drought has arrived. Tested across all seventy-six windows, this one

rule — don’t sell into the recovery — improved the market money’s outcome in every single one.
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THE SAME MILLION, TWO ENDINGS

Income stops at 90 for life, both spouses
Left to the family at 91 $0 $1,169,122
Baseline exposed to the market all of it none

More income and more legacy, from the same starting balance. The market didn’t have to earn more — the
coordinated plan simply stopped selling at the bottom to fund a paycheck, and never let the order of returns reach
the income at all.

Marcus and Elena, both sixty-seven, need $144,000 a year. Between Social Security and a small pension they
already have $60,000 of it guaranteed; their savings cover the rest. Here is the part that surprises people: the
coordinated version and the do-nothing version save the exact same money — the only difference is where it’s
pointed. At retirement they build the Firewall to cover their entire baseline by contract, with zero market exposure,
and draw only their discretionary income from the market, protected by the Buffer. They gave up nothing in

lifestyle. What they got was a paycheck that can’t stop and a legacy the market can’t erase.

05/ 07



FORTE

DISTRIBUTION - THE ORDER OF THINGS & A Complete Financial System

WHAT IT ACTUALLY REMOVES

Every retiree carries two, whether or not they say them out loud: living longer than the money lasts, and
going too soon and leaving less than they meant to. Almost every product makes you bet on one by giving up the
other. A coordinated plan refuses the bet — the lifetime income answers the long life, the death benefit answers the
early one, and the household stops having to wager on its own timing at all. That’s the deepest thing it does, and it

isn’t a rate of return. It’s the removal of the one risk no rate could ever cover.

None of this is a sales pitch dressed as math. Every market figure is a real cash-flow run against the S&P 500’s own
published total returns — the 1.04%, the age-ninety depletion, the seven-in-seventy-six — reproduced without
adjustment; every policy and annuity figure comes from a real carrier illustration, quoted nearer a floor than a
ceiling. Where the coordinated plan gives something up — the market sometimes finishes richer on a lucky, clear-
weather run — this piece says so. The point was never that growth is bad. It’s that growth alone can’t guarantee a

paycheck, and in retirement the paycheck is the whole game.
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WHERE TO GO DEEPER

This is the Highlights of Forte Life’s Distribution series, The Order of Things — one of four layers that go progressively
deeper, so you can stop here or keep going as far as you want:

HIGHLIGHTS (you are here) the fast overview ~8 min
THE DESCENT the full story ~13 min
EXECUTIVE BRIEF the condensed rigorous analysis ~20 min
WHITEPAPER the complete analysis, with every ledger and full methodology the reference

And Distribution is one of three companion series that fit together:
ACCUMULATION — THE ACTUAL NET RETURN - the gap between the market’s advertised return and what you actually keep, and the
one structural fix that closes it.

LIVING ASSET STRATEGY — THE COORDINATED DOLLAR - what a single dollar can do when it is never interrupted: capital you can
put to work while it keeps compounding.

NEXT STEP

WHERE TO BEGIN

*

Read the full story — The Descent, and beneath it The Order of Things — the complete Distribution analysis, with every
ledger, every start-year, and every objection answered in full.

Or start with your own numbers — book a Retirement Income Diagnostic. A focused look at how your plan is
actually arranged — your income, your exposure to the order of returns and to taxes, and your legacy — and whether they
work as one system or simply sit side by side. You leave knowing where your seams are, whether or not you ever do anything
about them. What it produces is a coordinated Retirement Income Plan — principles first, then strategy, then whatever
instruments the plan actually calls for, with one person designing for the whole.

BOOK A RETIREMENT INCOME DIAGNOSTIC

START WITH YOUR OWN NUMBERS

A focused look at your income, your exposure to the order of returns and to taxes, and
your legacy — and whether they work as one system.

calendly.com/nbutler-fortelife

SCAN TO BOOK

NATE BUTLER - RETIREMENT INCOME SPECIALIST - FORTE LIFE
nbutler@fortelife.net - 801:997:6861 - calendly.com/nbutler-fortelife
CERTAINTY - LIQUIDITY - LEGACY

This piece is produced for educational and informational purposes only. It does not constitute investment, tax, insurance, or legal advice. Individual
circumstances vary, and past performance is not indicative of future results. Market figures reflect the S&P 500°’s own published total returns applied through a
cash-flow model; policy and annuity figures reflect carrier illustrations for specific designs, and guarantees are subject to the claims-paying ability of the issuing
insurer. Consult qualified professionals before making financial decisions.
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